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Course objectives:

Acquiring new knowledge in the field of management, modern scientific discipline that studies the
problems of governance in organizations and organizational systems. Introduction and utilization of
modern theories, methods and management techniques that are used in organizations in the education and
sports system.

Course outcome:
Training students for application of modern expertise in the field of management as well as the methods
and techniques to organizations in the education and sports system.

Contents description

Theory teaching

Theoretical classes are covered knowledge of management as a scientific discipline, basic processes and
functional areas of management and management specialized disciplines. A special part refers to the
application and the manner of implementation of management processes in terms of economic, legal and
sociological impact on the organization in two separate systems: the education system and the system of
organization in the sport.

Practical classes:

The study and application of methods and techniques of management in the organization; Planning
methods; Methods of organizing; Control methods; Required knowledge and skills of managers; Types of
teams; Creating a team; Decision-making and modern methods for making business decisions. Value-based
management. Value chain management. Quality as a strategic tool. Roles and tasks of managers. Managers
and chairing meetings. Case studies. Information and information systems; The new management systems
in sports.
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No. of active classes Other classes:
Lectures: Practical classes: | Other forms of teaching: Study research
3 1 work:

Teaching methods
Theoretical lectures; practical lectures

Knowledge assessment (maximum score 100)

Pre-exam obligations points Final exam points
Activity on classes 10 Practical exam

Practical classes Oral exam 40
Colloquium 30|

Seminar 20




